Key success factors in a vascular surgery practice.
The practice of medicine is becoming more complex. Physicians need to rely on others or to change their focus to include business management. Key success factors exist that may be used by the vascular surgeon to develop a paradigm appropriate for the business side of the practice. These factors include a vision, a systematic approach, teamwork, communications, time management, marketing, financial analysis, and to be innovative in business matters. The reader should be able to review their practice and implement the various activities discussed to achieve overall efficiency and effectiveness in the business aspect and the practice of vascular surgery.